
Smart
Cabin

CHAUVET Louis
CROS Alexandre
EJIGU Michael
TRUONG Nhat Luan
XU Andy
ZENNARO Thomas 1



I. Context
II. Project Specifications

III. Planning
IV. Risk Assessment

2



I. Project context

CLIENT

STERELA (Airbus Subcontractor)

REQUIREMENT

Make the ground test sequence 
wireless to reduce wiring costs, 

workforce and time.

EXPECTED OUTCOME

Wireless proof of concept
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II. Specifications
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Thorough list of specifications 
To meet our project requirements: 

● Hardware : x86 Machine , Zigbee Radio Module
● Operating System : Ubuntu 
● Programming Language : C / C++
● Librairies: Qt and others
● Tools: Git (versioning and sharing)

II. Specifications
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III. Timing
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III. Timing



What are the risks ?

IV.Risks assessment
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Risk Event Likelihood Impact Detection 
Difficulty

When FMEA

Hardware Delivery 
delay

2 3 1 hardware 
conception

6

Difficulties with 
Technologies 

provided by the client

2 3 2 software 
development

12

Conception of the 
software system not 

relevant

3 5 4 software 
development /
programming

60
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IV.Risks assessment

How to avoid/minimize risks ?

Order the hardware as soon as possible and on a reliable website 

Scheduling weekly meetings with the client   software conception/development progress

Using conception best practices, agile method
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V. Conclusion


